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Message from the CEO cont. 

behavioural therapy (iCBT) and mental 
health coaching. Subsequently, we brought 
the Inkblot and Tranquility teams together 
to create a full-service digital mental health 
offering for all Canadians. 

We also built up our service capabilities through 
our acquisition of Computer Workware Inc. 
(CWI), which allows us to further develop our 
health and benefits administration capability, 
while also growing our distribution channels 
and establishing ourselves as a full service 
benefits provider. 

In early 2022, we continued to build out 
our health services capability with two key 
acquisitions in the pharmacy landscape: NKS 
Health, an established innovative specialty 
pharmacy focused on complex disease 
management, and The Health Depot, an 
emerging leader in digital pharmacy services 
with expertise in chronic disease management. 

In summary, we accomplished much in 2021 — 
and are already enjoying a busy and impactful 
2022. We are moving towards a safe and 
flexible model of hybrid work and continuing 
to expand our unique benefits to clients 
and prospects, all while strengthening our 
community commitments as a social enterprise. 

Zahid Salman 
President & CEO 

2021 SOCIAL IMPACT REPORT . MESSAGE FROM THE CEO 8 









https://www.greenshield.ca/en-ca/accessibility
https://www.greenshield.ca/en-ca/accessibility


































https://www.greenshield.ca/en-ca/privacy-policy
https://www.greenshield.ca/en-ca/privacy-policy


   
  

 

 

 

 
 

 
 
 

 

 
 

 

 
 

 
 

 
 

 
 

 
 

 

  

Employees 
Our employees are the heart of GSC, and we are 

committed to their development and well-being. 

Valuing Our People 

At the end of 2021, GSC had 1,041 employees 
across Canada, with almost all of them working 
remotely due to the pandemic. More than half 
of our employees are unionized (the largest 
portion being our Windsor-based operations 
group, which includes claims adjudication and 
our customer contact centre) through Unifor 
Local 240 and Local 673, with whom we have a 
strong ongoing partnership. In 2021, voluntary 
employee turnover was 3.9%. 

Some recent accomplishments that we can’t 
help but brag about a little include: 

• GSC was honoured to be named as one 
of Canadian HR Reporter’s Best Places 
to Work 2021. 

• GSC’s HR team was recognized by the 
Canadian HR Reporter and The Human 
Resources Director Canada as being the 
2021 Canadian HR Team of the Year  
(Finance/Insurance). 

• GSC is also proud to be certified as a Living 
Wage Employer through the Windsor and 
Essex County Living Wage program. 

• In 2020, GSC was a recipient of Canada’s 
Most Admired Corporate Cultures Award. 

Board oversight of our people resides with 
the Human Resources and Social Impact 
Committee, with executive leadership from the 
CEO and from the Executive Vice President of 
Human Resources & Social Impact. 

Employee Engagement 
and Recognition 

At GSC, our strong culture has always been 
our key strength and differentiator. We 
also believe that culture doesn’t happen 
accidentally — we work hard to ensure that 
our employees feel supported in their roles, 
have opportunities for growth, and know that 
their work makes a difference. 

In 2021, we conducted an annual 
employee engagement survey and had a 
company-wide engagement score of 79%. 

This score is 8% higher than the global 
benchmark for all companies using the same 
tool, but lower than our exceptionally high 2020 
score of 90%, and more closely aligned with 
our 2019 score of 81%. While not unexpected 
due to the compounding effects of COVID-19 
challenges, this employee feedback helps us 

understand where staff feel we are hitting the 
mark, and where they believe we have the 
chance to do more. Thanks to insights from 
the survey, we know that GSC has excelled at 
job enablement, work processes, managing 
change, and strategic alignment. In 2022, we 
will be tackling plans to address the identified 
areas of opportunity: recognition, total rewards, 
and customer focus. 

Our goal is to ensure that all employees feel 
valued and recognized for the unique ways 
that they contribute to the business. We offer 
the opportunity for peer-to-peer recognition 
and leader feedback through the “GUDOS 
program” (GSCers Undoubtedly Doing 
Outstanding Stuff), and through the EverGreen 
Club, which recognizes employees with 25 
years of service — a coveted designation 
for the 56 current GSC employees who 
have achieved this milestone (with five new 
members joining their ranks in 2021!). 
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Our Commitment 

To formalize our commitment to DE&I, ensure 
transparency, and encourage other companies 
to step up to the plate, we have signed onto 
the following pledges for equality: 

• The 50-30 Challenge is a Government of 
Canada initiative to increase the representation 
of women in senior leadership and Boards to 
at least 50% representation, and increase the 
representation of racialized people, persons with 
disabilities and those identifying as LGBTQ2S+ 
on corporate Boards and senior management to 
at least 30%. GSC is among 1,200 participating 
organizations across Canada. 

• The Prosperity Project is another national 
reporting initiative aiming to track gender 
diversity and intersectionality among women 
leaders in Canadian companies, recognizing 
that people who are racialized, LGBTQ2S+, or 
women with disabilities are significantly under-
represented in leadership roles. 

• The 30% Club is an international campaign 
to report on women’s representation at the 
Board and executive levels. The benchmark is 
achieving at least 30% representation of women 
on Boards and in senior leadership positions. 

GSC’s Board has set the tone for advancing 
diversity and is currently composed of 42% 
women and 33% racialized members. We 
recognize that there is room for improvement 
in other levels of GSC with respect to the 
representation of racialized persons (15% and 
6% self-identified at the management and 
senior leadership levels, respectively) and 

women (33% self-identified among the senior 
leadership team). We also aim to increase 
the representation of persons identifying as 
LGBTQ2S+ (5% and 6% self-identified at the 
management and senior leadership levels) 
as well as people with disabilities (4% self-
identified at the management level and none 
self-identified at the senior management level). 

We maintain our focus on DE&I within our 
community investment program and want to 
ensure that our social impact funding always 
prioritizes equity and inclusion. Some featured 
community partnerships that contribute to the 
advancement of DE&I objectives include: 

• Anishnawbe Health Foundation: Anishnawbe 
Health aims to support improved mental health 
and well-being for the Indigenous community 
in Toronto. (Via Toronto Foundation) 

• Trans Wellness Ontario: The Queer and 
Trans* Mental Health and Addictions Services 
Program offers cost-free, gender-affirming 
mental health and addictions services. (Via 
WindsorEssex Community Foundation) 

• Caribbean African Canadian Social Services 
(CAFCAN): The Minding our Minds program, 
with support from GSC, delivers culturally 
safe mental health supports and services for 
Caribbean African/Black Canadians in the 
Toronto area. (Via Toronto Foundation) 

• Multicultural Council of Windsor & Essex 
County: The Oral Health and Wellness 
Project raises oral health awareness and 
connects new immigrants and refugees 
to dental care services. (Via WindsorEssex 
Community Foundation) 

Finally, we also recognized significant cultural 
milestones, celebrations, and remembrances in 
2021. ERG members led the way and helped 
us proudly celebrate Black History Month for 
the first time, commemorate International 
Women’s Day, hold an Asian Heritage Month 
campaign, take part in Pride Month, honour 
National Indigenous Peoples Day and Orange 
Shirt Day, and observe the Transgender Day 
of Remembrance. 
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Our Suppliers 
GSC is committed to the highest ethical standards and good governance 

in all things we do, including our relationships with vendors and suppliers. 

GSC aims to procure quality products and 
services in a timely and cost-effective manner, 
while factoring in alignment with GSC’s mission 
and values as a social enterprise. Where possible, 
we aim to support businesses that prioritize 
diversity, equity, and inclusion in their leadership 
and hiring, and to build strong relationships with 
local businesses owned by women, racialized  
people, people with disabilities, and members of  
the LGBTQ2S+ community.  

We have a deep commitment to procuring 
goods and services from local businesses and 
from unionized companies, particularly in our 
hometown of Windsor, Ontario. 

GSC mandates that suppliers are to be selected 
based on “best value,” not strictly on price. To 
maintain transparency and compliance, factors 
considered in determination of the best value 
are identified and documented for significant 
purchasing decisions. 

GSC’s approach to procurement is governed by 
the Purchasing Policy, the Signing Authority 
Policy, the Outsourcing Policy, and the Code 
of Conduct. 
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At GSC, our social mission is integral to the  
way we do business, which is why we are also  
proud to be certified as a social enterprise with  
Buy Social Canada as of May 2021. The social 
enterprise certification process recognizes 
organizations that embed a social, cultural, 
or environmental purpose into their business, 
and reinvest the majority of profits into their 
social mission. We are honoured to be counted 
among this group, and GSC currently has the 
unique distinction of being the largest certified 
social enterprise in Canada.



 
 
 

 
 

 
 

 
 

 
 

 

 
 

 
 

 
 
 

 

 
 

 

 
 
 

 
 

 
 

  

Climate 

The impacts of the global climate crisis are 
growing ever more acute and climate change 
is contributing to new and emerging health 
threats, particularly for seniors and vulnerable 
communities. The health impacts of climate 
change are myriad, driven by factors like rising 
temperatures and extreme weather.  

To play our part in addressing these risks, 
including the impact to health, GSC is working to 
reduce the emissions attributable to our business 
operations, continuing to practise effective 
waste management and reduction solutions, and 
supporting sustainability in our communities. 

Our Carbon Footprint 

In GSC’s inaugural 2020 Social Impact Report, 
we reported on the initial outcomes of our 
2019 greenhouse gas (GHG) inventory project. 
That work was fully completed in 2021 with the 
presentation of a Greenhouse Gas Protocol 
Corporate Standard Verification — 2019 
Inventory Report. While this process has taken 
longer than we’d anticipated, it’s also a project 
that we know we have to get right, given the 
increasing urgency of the climate crisis. The 
lessons learned from our 2019 inventory report 
will inform our 2020 and 2021 GHG inventory 
projects, which will be completed over the 
course of 2022. 

Because of this, we do not have new data to 
report in 2021. However, we have revisited our 
2019 initial outcomes reported and compared 
them against the final verification report, 
identifying any updates to reported emissions. 

In assessing GSC’s 2019 environmental 
impact, we identified our fuel 
consumption and travel as the primary 
contributors to our GHG emissions, 
with paper consumption also a factor. 

The GHG inventory verification was conducted 
by Dillon Consulting Limited according to the 
Guideline and ISO Standard ISO 14064-3:2006 
— Part 3: Specification with guidance for the 
validation and verification of GHG assertions. 
The materiality threshold for the 2019 GSC 
Report was set at 5% of the reported Scope 1 
emissions and 5% for the Scope 2 emissions 
(location-based and market-based). 

GSC’s original reported total Scope 1 and 2 
emissions were 673.29 tonnes. Dillon Consulting’s 
recalculation put the number at 677.83 tonnes — 
a difference of 4.09 tonnes, or 0.61%. While not 
perfect, it indicates that we are on the right track 
with our reporting assertion and well within the 
5% materiality threshold. See the Performance 
Index for more details on these metrics. 
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Impact Investing 
As a social enterprise, GSC endeavours to support organizations 

and initiatives that are aligned with our mission through impact 

investing, or allocating capital to investments that seek to generate 

a social and environmental impact. 

Through our Impact Investing Strategy we 
intend to: 

• Deploy a broad range of assets to generate 
positive impact in issues and sectors of 
interest to GSC, including philanthropic and 
thought leadership contributions. 

• Identify new opportunities and test 
innovative approaches to address health and 
social issues and uncover potential synergies 
between grants and investments. 

• Deliver new knowledge, learning, and 
partnerships to the impact investment, 
philanthropic, and health sectors. 

The Impact Investing Strategy is overseen by 
the Audit, Risk Management, and Investment 
Committee of the Board. Our approach to 
impact investing is governed by our Impact 
Investment Policy. 

Our impact investing portfolio, currently 
includes the following: 

• New Market Funds — Fund I — 
Affordable Housing. 

• CoPower Green Bonds — Clean  
Energy Investment. 

• Artscape Launchpad — Non-profit  
Urban Development. 

• Windmill Microlending — Microloans to 
Foreign-trained Professionals. 

• Community Forward Fund — Debt Financing to 
Charities, Non-profits, and Social Enterprises. 

• VCIB Unity and Impact GICs — Finances 
various impact projects. 

In 2021, we undertook a review of GSC’s 
impact investing portfolio. The Audit, Risk 
Management, and Investment Committee 

engaged Roar Growth to review and assess 
our investment portfolio, with a focus on 
the integration of ESG factors in investment 
decisions. The review focused on two queries: 

• Understanding the integration of ESG practices 
by GSC’s external investment managers. 

• Determining the alignment with the UN 
Sustainable Development Goals of the top 
100 company holdings. 

Ultimately, the report concluded that the 
approach to responsible investing is consistent 
across our major investment managers. They 
are aligned with North American best practices 
and in compliance with ESG considerations. 

The SDG question proved more challenging, 
given that, among other factors, the investment 
community is not experienced in including SDG 

alignment in their investment decisions. The 
results of the SDG review alignment showed 
that GSC’s investment portfolio is consistent 
with what would be expected of a North 
American institutional investor. The rating is 
lower than would be realized by a European 
investor (where the underlying investment 
information is developed to comply with an 
SDG review), but is equal to what would be seen 
by a North American investor where the SDG 
alignment has historically been underdeveloped 
by both corporations and investors. Looking 
ahead, it is going to take significant pressure 
from regulators and market participants to build 
these requirements into the North American 
reporting regime. While our expectation is that 
it may take another three to five years to see 
institutional progress realized, we are actively 
working with GSC’s investment managers to 
prioritize SDG alignment. 

Thanks to this portfolio assessment, GSC now 
has a better understanding of the current 
situation and can better prepare for the future. 
Having voluntarily invested significant resources 
in aligning part of our investment portfolio to 
the UN SDGs, we are proud to build on our 
continued commitment to creating positive 
social impact in all areas of our business. 
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Health System Advocacy 
and Innovation 
As a purpose-driven organization, we seek out and advocate for transformational 

initiatives that have the potential to create real change in the health care system. 

Through our business, we focus on providing 
great health benefits and services to our 
customers and working with community partners 
to bridge the gap in access to health care. 
However, we know that this alone is not enough, 
and as a participant in the health care system we 
believe that it is our responsibility and privilege 
to advocate for the issues that are important 
to our stakeholders. As we’ve said before, our 
goal is to enable Better Health for All. Notable 
systems-level advocacy and policy projects that 
GSC has recently engaged in include: 

• Improving access to and the affordability 
of Canada’s drug system. GSC has been an 
active participant in federal initiatives related 
to National Pharmacare, providing insights 
and expertise from our Pharmacy team. 
We’ve also engaged with Health Canada’s 
drug management team, with a primary 
focus on the National Strategy for High-Cost 
Drugs for Rare Diseases. 

• Expanding oral care for the working poor. 
GSC has leveraged our work on the Green 
Door Project to advocate for and inform 
government policies and programs regarding 
public coverage of oral health care for the 
working poor. We’ve built significant awareness 
with decision-makers and look forward 
to opportunities to formally partner with 
governments as publicly funded oral health 
programs expand over the next few years. 

• Advocating for a more integrated, 
accessible, and equitable mental health 
system. GSC is focused on creating a 
more integrated and patient-centric system 
across public and employer-funded mental 
health care. Areas of collaboration include 
participation in consultations with Health 
Canada on national mental health standards 
and supporting the Mental Health Commission 
of Canada in establishing a national e-mental 
health accreditation framework. 

• Contributing to health and financial  
security through portable benefits.   
In 2021, GSC welcomed the opportunity   
to provide input to the Ontario Government 
on how the province can lead the way in 
expanding benefits access for workers who 
fall out of traditional benefits programs. 
GSC was pleased to see our advocacy for 
a portable benefits program addressed in 
the Ontario Workforce Recovery Advisory 
Committee’s report on the future of work 
in Ontario. 

In addition, we are always on the lookout for 
new procedures, services, and drug therapies 
that can significantly improve the health and 
well-being of our clients. 
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FEATURED BELOW ARE THREE INNOVATIVE 
TREATMENTS WE ARE WORKING TO HELP 
BECOME MORE WIDELY AVAILABLE... 

• Biosimilars: As part of our advocacy efforts, 
we encourage the adoption of biosimilars 
to improve the sustainability of private and 
public drug plans. A biosimilar is a product 
highly similar to a specific originator 
biologic drug that is produced after the 
patent of the originator expires. Biosimilars 
can achieve the same positive health 
outcomes as originator biologics, but at 
significantly lower costs. 

In April 2016, when biosimilars were fairly 
new on the scene, GSC launched what was 
then called the subsequent-entry biologic 
policy (now the Biosimilar New Start 
Program). With new biosimilars regularly 
coming to market, we expanded the 
program to include new drugs in 2019 and 
again in 2021. 

• Gene therapy: The aim of gene therapy 
is to treat — and ideally cure — a disease 
by changing the patient’s genetic makeup 
instead of using drugs or surgery. This could 
involve replacing genes that are causing 
disease, inactivating genes that aren’t 
functioning properly, or introducing new 
or modified genes to help treat a disease. 
With the ideal being a curative one-time 
treatment, gene therapies have the potential 
to deliver lifelong benefits to many people 
with an otherwise dire prognosis. With 
traditional treatments, patients may have 
to rely on them for years, if not for the 
rest of their lives, often with difficult to 
handle administration and side-effects. The 
potential for gene therapy is enormous. 

GSC is currently developing a strategy to 
ensure this potentially life-changing but 
expensive therapy can be made accessible 
to patients, while ensuring benefit plans 
remain sustainable. 

• Pharmacogenetics: In March 2021, we 
launched our new pharmacogenetics benefit 
with GenXys. Pharmacogenetics is a genetic 
test that can be used for both physical and 
mental health purposes. Our initial focus is 
mental health, specifically depression and 
anxiety. Test results can determine whether 
an individual has certain genetic mutations 
that are known to influence response to 
a drug in a certain way. Based on that 
information, a prescriber or pharmacist can 
choose medications better suited to the 
individual client. 
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Creating
Shared Value 
We are driven by our Purpose and Mission 
to tackle complex issues and create lasting 
positive change in the communities we serve. 
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Making a Difference 
Through Our Services 

Our Social Impact Strategy includes a pledge 
that we will “ensure our business activities 
provide us with the financial capacity and service 
capability to fulfill our Purpose and Mission.” 

In part, that means using income generated 
from our business activities to invest in the 
success and health of our communities, and 
to advocate for health policies that are more 
effective, equitable, and inclusive. 

Rather than stopping there, however, we have 
also adopted a “Creating Shared Value” (CSV) 
model at GSC. We believe that we can evolve 
our products, services, and business operations 
to benefit a wider range of community 
members, and that we are uniquely positioned 
as a social enterprise to fill gaps in the existing 
health care system by offering innovative new 
methods of accessing care. 

First up on our list of CSV projects has been 
our aspirational endeavour to transform the 
landscape of mental health in Canada. By 
leveraging our growing list of service offerings 
to directly address mental health needs, 
with a particular focus on underserved and 
disadvantaged populations, we are able to offer 
free mental health services to the people who 
need it most. Our status as a social enterprise 
has made this possible, since it enables us 
to take risks our competitors can’t, while our 
transition towards an integrated health services 
organization has also effectively positioned us 
to offer these critical supports. 

As our CSV program matures, we will evaluate 
new CSV opportunities that leverage other 
competencies across our expanding roster of 
health services, administration, and insurance 
lines of business. 
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Investing in Mental Health 

Our goal is to create a comprehensive digital 
health services platform, a key part of which 
will be mental health services. We are building 
this through acquisitions and partnerships. Over 
the past two years, it has become clear that the 
stress, disruption, and isolation stemming from 
the COVID-19 pandemic has driven a massive 
increase in both the need and the demand for 
digital mental health solutions. But both public 
and private health care are falling far short in 
responding to increasing needs, explains Joe 
Blomeley, Executive Vice President, Individual & 
Mental Health at GSC. 

“The mental health system in 
Canada remains essentially broken. 

If you have a mental health issue 
it’s very tough to get help.” 

In keeping with our Creating Shared Value 
mandate, we developed a rigorous screening 
process to evaluate potential acquisitions, 
investments, and partnerships. Companies 
under consideration must fit with our goal of 
providing social impact — such as accessible 
and affordable levels of service or participation 
in research that we support — along with a 
potential commercial opportunity. A company 
culture that aligns with our values as a social 
enterprise is also important. 

Our first major investment in 2021 was Inkblot 
Technologies, one of Canada’s fastest-growing 
mental health platforms. Its distinctive service 
offering includes matching patients with the 
best qualified counsellor for their needs using 
AI-assisted technology, digital video counselling 
for mental health and addiction issues, and 
24/7 crisis support. Inkblot’s unique matching 
algorithm allows for a culturally sensitive, 
customized therapeutic approach. Before 
undertaking counselling, participants complete 
a matching survey that helps connect them to 
a provider best suited to their needs and helps 
diverse clients to access the service they need. 
Clients can match based on symptoms, stressors, 
language, religion, background, lived experience, 

and more, and are able to select the provider of 
their choice based on their customized results. 
As well, Inkblot monitors clinical effectiveness 
and client satisfaction session-to-session to help 
further develop its services. 

To support further expansion of our digital 
mental health services, we also acquired 
Tranquility Online (Tranquility), a mental health 
platform specializing in internet-based cognitive 
behavioural therapy (iCBT) and mental health 
coaching. Tranquility’s platform helps individuals 
with anxiety and depression receive access to 

affordable therapy and coaching in a digital, 
stigma-free setting. Its innovative approach to 
iCBT recently received clinical validation in the 
Journal of Medical Internet Research (JMIR) — 
Formative Research. 

Upon the acquisitions, GSC began partnering 
with the Inkblot and Tranquility teams to design 
comprehensive solutions, with a focus on building 
a full-service digital mental health offering for 
all Canadians. Blomeley described this work 
as one of GSC’s bigger accomplishments for 
2021, noting that “our mental health solutions 
are now integrated in a way that very few of our 
competitors are offering.” 

The first step in offering access to these 
innovative mental health services is Room for 
Her, GSC’s signature CSV program launched 
in 2021. It certainly won’t be the last one, 
however — as we learn from the successes of 
this pilot, we will continue to expand our CSV 
collaborations to drive even greater impact. 
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Room for Her 
The Room for Her program offers Canadian women 

access to free mental health counselling and resources. 

Room for Her is an innovative multi-year 
women’s mental health initiative launched 
in November of 2021, funded by the Green 
Shield Association and delivered by Inkblot 
(one of the GSC Group of Companies). In 
2021, Room for Her offered Canadian women 
10,000 hours of complimentary online mental 
health counselling, and in 2022 the program 
is expanding to include a fulsome free online 
resource library and an exciting new iCBT 
offering through Tranquility. 

Room for Her focuses on promoting mental 
health and well-being for all Canadian 
women, with an emphasis on racialized 
women in the workplace in the first year of 
the project. This focus was prompted by data 
showing that racialized women not only face 
disproportionate barriers in the workplace, but 
also experience higher rates of mental health 
struggles or illness and encounter significant 
challenges to accessing mental health support. 

During the pandemic, one in five 
Canadians reports they have sought 
professional counselling for mental 
health concerns, while more than 
100,000 Canadian women have been 
forced to quit their jobs or take a 
sabbatical during the pandemic. 
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Gender-based domestic violence has also been  
on the rise. And while an increase in people 
accessing mental health services may be 
interpreted somewhat positively, since it indicates 
that the stigma around mental health could be 
declining, it is still clear that the pandemic has 
engendered serious mental health challenges for 
many Canadians and that available care has been 
overwhelmed by demand. 



 

 
 

 
 

 

 
 
 

 
 

 
 

 
 
 

 
 

 
 

 
 

 
 

  

“These mental health impacts and 
the economic consequences of 

the pandemic have combined to 
create the perfect storm — losing 
your job, along with its benefits, 
makes it even more difficult to 
access quality health services,” 

noted Harriet Ekperigin, Vice President of 
Mental Health at Green Shield Holdings. 

“When you don’t have benefits you either 
wait for public-paid services or you pay out-
of-pocket. And if you’re not working, to pay 
out-of-pocket becomes a challenge,” she 
explained. This challenge sparked the Room 
for Her project, which is working to combat 
the burden of the past two years that has been 
disproportionately borne by women. 

Room for Her offers any Canadian resident 
who identifies as a woman and is 18 years or 
older a complimentary one-hour counselling 
session with Inkblot. Those who qualify will 
also receive an initial consultation appointment 
with a certified therapist of their choice, along 
with either one 60-minute session or two 
30-minute sessions of virtual counselling. Upon 
completion of the complimentary sessions, 
Inkblot provides the patient with additional 
therapeutic options, including information on 
free publicly funded resources. 

One of the distinctive advantages of Inkblot is 
that it removes all of the usual barriers that keep 
people from seeking support: not knowing how 
to find a therapist that’s a good fit for them, 
long wait times, high costs, inconvenience and 
inflexibility, stigma, and time spent travelling to 
and from traditional in-person therapy. 

In addition to matching women with qualified 
providers based on their unique needs, Inkblot’s 
easy-to-use, secure online treatment rooms offer 
confidential video and voice sessions, online 
booking, and flexible evening, early morning, 
and even weekend hours. Video sessions are 
usually available within 24 to 48 hours, and 
same-day bookings can often be scheduled, 
which is critical for effective treatment. 

Another highlight from 2021 was the inaugural 
Room for Her conference, held virtually in 
December. More than 650 people attended and 
had the opportunity to learn from empowering 
speakers and in-depth workshops. The topics 
presented ranged from healing from domestic 
violence to the need for culturally appropriate 
services for racialized and LGBTQ2S+ women. 

In less than two months after the launch 
of Room for Her in November of 2021, 
a total of 4,335 women accessed 
mental health resources or services.  

The incredible number of participants so 
far confirms that Room for Her is filling an 
important gap in access to care. 

The Room for Her Digital Hub, which launched 
in early 2022, provides detailed information on 
the program, along with a growing and dynamic 
library of women’s health resources. In 2022, 
GSC will continue to expand the scope of Room 
for Her with exciting new offerings. Items on 
the radar include the development of an iCBT 
platform, the second annual Room for Her 
conference, and new tools to support women’s 
mental health. 
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Key Performance Indicators in 
GSC’s 2020–2025 Strategic Plan 
Annual Performance (2021) 

2021 Target 2021 2020 

Number of lives impacted 40,000 40,627 37,250 

Plan members/individuals served 4.4M 4.6M 4.4M 

Annual Social Impact funding $7.0M $7.3M $6.0M 

Employee engagement 
78%, or top quartile  

(rolling three-year average) 
79% 90% 

Cumulative Performance (2020–2025) 

2025 Target Actuals to Date 

Number of lives impacted 850,000 cumulative from 2020–2025 77,877 

Annual number of plan members/individuals served 5.0M 4.6M 

Social Impact funding $75.0M cumulative from 2018–2025 $26.6M 

Employee engagement 78%, or top quartile (rolling three-year average) 83% (three-year average) 

2021 SOCIAL IMPACT REPORT . PERFORMANCE INDEX 47 



 

Governance 

2021 2020 2019 2018 GRI INDICATOR 

Number of Directors on the Board 12 12 12 12 102-22 

Number of independent Directors on the Board 11 11 11 11 102-22 

Average tenure of Board members (years) 4.5 4.0 6.8 7.6 102-22 

Percentage of women on the Board 42% 33% 42% 50% 102-22 

Percentage of racialized members of the Board 33% 25% — — 102-22 

Percentage of employees completing annual Code of 
Conduct review  

100% 100% 100% 100% 205-2 

Percentage of employees completing annual policy review 100% 100% 100% 100% 205-2 

Percentage of Board members signing off on anti-corruption 
policies and procedures 

100% — — — 205-2 

Code of Conduct confirmed violations 0 0 0 0 205-3 

Total number and nature of confirmed incidents of corruption 0 — — — 205-3 

Number of fines, penalties or regulatory actions 0 0 0 0 417-3, 419-1 

Total number of substantiated complaints received 
concerning breaches of customer privacy 

0 — — — 418-1 
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Community Investment 

2021 2020 2019 2018 GRI INDICATOR 

Total corporate community investment $7.3M $6.0M $5.7M $7.6M* 201-1 

Cash (includes employee giving match) $4.9M $5.1M — — 201-1 

In-kind (includes CSV) $1.6M $0.0M — — 201-1 

Other $0.8M $0.8M — — 201-1 

Total employee giving donations $0.2M $0.1M — — 201-1 

Number of hours volunteered 1,256 530 — — 201-1 

Number of lives impacted (reflecting changes in individual oral 
and mental health outcomes) 

40,627 37,250 — — — 

Number of lives reached (number of individuals supported 
through all community investment activities) 

110,000 — — — — 

Clients 

2021 2020 2019 2018 GRI INDICATOR 

Plan participants 4.6M 4.4M 3.9M 3.8M 102-7 

Client retention rate 99% 98% 95% 96% 102-7 

Number of claims processed 46.4M 41.0M 40.9M 37.1M — 

Percentage of bilingual Contact Centre Services representatives 17% 18% 21% 21% — 

* Community investment in 2018 is an outlier as a result of additional giving to celebrate GSC’s 60th anniversary and the launch of our partnerships with Community Foundations. 
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Employees 

Headcount 

2021 2020 2019 2018 GRI INDICATOR 

Total number of staff 1,041 1,018 1,024 1,010 102-7 

Percentage of full-time employees 97% 97% 98% 98% 102-8 

Percentage of part-time employees 2% 3% 2% 2% 102-8 

Percentage of workforce on contract 1% — — — 102-8 

Percentage of unionized employees 54% — — — 407-1 

Percentage of employees in head office (Windsor) 77% 77% 79% 80% 102-7 

Percentage of employees in regional offices 23% 21% 21% 20% 102-7 
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Diversity, Equity, and Inclusion 

2021 2020 2019 2018 GRI INDICATOR 

Total workforce by gender — women 68% 68% 68% 68% 405-1 

Percentage of women in senior leadership roles (VP and up) 25% 38% 25% 27% 405-1 

Percentage of racialized employees in senior management 
(VP and up)* 

6% — — — 405-1 

Percentage of LGBTQ2S+ employees* 9% — — — 405-1 

Percentage of employees with disabilities* 7% — — — 405-1 

Percentage of racialized employees* 17% — — — 405-1 

Percentage of Indigenous employees* 0.2% — — — 405-1 

Employee participation in DE&I census* 84% — — — 405-1 

Women’s compensation as a percentage of men’s compensation 
by position (VP and up) 

112% — — — 405-2 

Women’s compensation as a percentage of men’s compensation 
by position (Supervisor to Director) 

98% — — — 405-2 

Women’s compensation as a percentage of men’s compensation 
by position (Professional Employees — no direct reports) 

92% — — — 405-2 

Total workforce by age — under 30 8% 9% 10% 11% 405-1 

Total workforce by age — 30 to 50 68% 66% 54% 54% 405-1 

Total workforce by age — 50+ 24% 25% 36% 35% 405-1 

* Data self-disclosed in GSC’s 2021 employee census 
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Workforce Management 

2021 2020 2019 2018 GRI INDICATOR 

Employee engagement score 79% 90% 81% 70% — 

Average employee years of service 9.8 9.6 — — — 

Voluntary turnover 3.9% 1.5% 2.9% 3.0% 401-1 

New employee growth rate 8% 4.3% 4.5% 7.2% 401-1 

Amount invested in training and development per employee $1,507 $2,487 $1,077 $1,133 404-1 

Average hours of training per employee 5.0 14.2 9.5 24 404-1 

Percentage of salaried employees receiving annual performance 
and career development reviews 

100% 100% 100% 100% 404-3 

Total number of reported incidents of discrimination during the 
reporting period* 

0 — — — 406-1 

Workers covered by an occupational health and safety 
management system 

100% — — — 403-8 

Number of lost-time days for work-related injuries (counted as 
lost-time claims approved by WSIB) 

0 0 7 3 403-9 

* This reflected incidents that are formally reported to HR. Informal surveys have demonstrated that employees have experienced unreported instances of harassment or discrimination. 
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Climate 
This reporting reflects the updated data verification for GSC’s 2019 

GHG inventory report. The 2020 and 2021 data are not yet available. 

Total Emissions, Tonnes CO2e* 

Dillon Consulting 

verification** 
Difference (tonnes) Difference (%) 

2019 GSC 

original report 
GRI INDICATOR 

Scope 1, (natural gas, diesel, fleet) 527.28 0.11 0.02% 527.18 305-1 

Scope 2 (electricity) 150.10 3.98 2.72% 146.12 305-2 

Total (Scope 1 + 2) 677.38 4.09 0.61% 673.29 — 

Scope 3 (paper, waste, courier) N/A N/A N/A 374.71 305-3 

Emissions per employee (Scope 1 + 2) N/A N/A N/A 0.66 305-4 

Emissions per sq ft of occupied real estate (Scope 1 + 2) N/A N/A N/A 0.01 305-4 

* GSC’s emissions inventory is based on operational control. As GSC has office locations that are shared with other tenants, GSC considered either proportional usage information from the office landlords or GSC’s square footage in building ratio as a proxy 

to calculate GSC’s share of emissions. Emissions related to landlord-owned office buildings (i.e., leased offices) are considered Scope 1, as per guidance from the GHG Protocol which includes operating leases under an operational control consolidation 

approach. Gases reported include carbon dioxide (CO2), methane (CH4), nitrous oxide (N2O), hydrofluorocarbons (HFCs), and perfluorocarbons (PFCs). 

** As per Dillon Consulting: There is sufficient and appropriate evidence to make a determination to a limited level of assurance that no material discrepancy exists with respect to the total quantity of GHGs from the specified activities used in  

GSC’s 2019 calculation. 
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greenshield.ca 

https://www.greenshield.ca/en-ca/
https://www.linkedin.com/company/green-shield-canada/?originalSubdomain=ca
https://www.youtube.com/channel/UCF_x-R_nXD5BEXlKzxzQr4Q
https://twitter.com/gsc_1957
https://www.facebook.com/GreenShieldCanada/
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